
THE 
RUTLAND 
LEARNING 
TRUST  
Working Together 
Sustaining Excellence 
Transforming Learning

Curriculum Strategy 

Subject Leaders - Coordinators 

Intent 

Implementation  

Impact



THE RUTLAND 
LEARNING TRUST 

Providing outstanding education for 
all pupils – today and tomorrow!  

First-class education and care that allows every 
child to achieve their potential, regardless of 
location, prior attainment or background.   

By  

Working Together 
Sustaining Excellence 
Transforming Learning 

Vision 

Our shared vision for the Rutland Learning Trust is to provide outstanding education for all 
pupils; first-class education and care that allows every child to achieve their potential, 
regardless of location, prior attainment or background. 

By Working Together to Sustain Excellence and Transform Learning we believe that we can 
improve outcomes for all children.   By working in this way, we know that every child will be 
valued, cared for and have the very best chance to excel and achieve their potential. We seek 
high levels of attainment and achievement across a broad, creative and inspirational 
curriculum. Memorable learning experiences are at the heart of all we do. Every child 
deserves to be successful and our role is to help them blossom and believe everything is 
possible! 

As a dedicated team of teachers, support staff, governors, parents and families we work with 
love, professionalism and commitment on behalf of all pupils to provide educational 
provision of the very highest quality.  

Aims 
The Rutland Learning Trust aims to… 
  
• Promote real, genuine and planned collaboration - Working Together. 
• Sustain Excellence - raise standards of achievement for all pupils. 
• Transform Learning - provide world-class education and care that allows every child 

to achieve their potential, regardless of location, prior attainment or background. 

The Rutland Learning Trust is values driven and educationally led; it aims to provide first-class 
education and care that allows every child to reach their potential; it recognises the 
importance of high quality teaching and learning. It operates a robust school improvement 
system, with the ultimate aim of doing something exceptional for children in our care. All 
pupils will feel safe and all will be supported, whatever their needs. 
  
The Rutland Learning Trust aims for all of its schools or academies to be outstanding.  This 
means outstanding outcomes for all children; innovative, enthusiastic, well- trained staff that 
provide high-quality teaching, learning and assessment experiences every day, and pupils 
that leave education well-prepared for the next step of their lives. 
  
The Rutland Learning Trust aims to contribute positively to the self-improving school-led 
system in education across this locality. We are committed to adding real value to the 
community, helping it become even more effective in order to achieve the very best for all 
pupils. We believe in true collaboration; working in partnership, investing in people and 
building capacity for long term, sustainable success. 

“Every Part Depending on Each Other” 
  
In 1 Corinthians 12, St Paul famously compares the Christian 
community to the human body. Our eyes couldn’t do much if we 
had no hands, and our head wouldn’t get very far if we had no feet. 
In the same way, we don’t get very far by trying to do Christ’s work 
alone! To carry out our mission, we need every bit of our body to 
work together, because each of us has gifts and our part to play. 

“our bodies have many parts, and God has put each part just where 

he wants it. …  In fact, some parts of the body that seem weakest 

and least important are actually the most necessary. …  This makes 

for harmony among the members, so that all the members care for 

each other. If one part suffers, all the parts suffer with it, and if one 

part is honoured, all the parts are glad.” (1 Corinthians 12) 
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Introduction 

Almost all of us can remember our favourite teacher.  The teachers that made learning 
come alive in all sorts of creative ways. They made us laugh, took us outside - made us 
sing and dance; they inspired us - they made a difference. They made learning 
memorable. These teachers made us think about what we needed to learn and why. 
The very best ones even explained how we were going to achieve this and gave us an 
idea of the goal or big picture we were aiming for.  When we got ‘stuck’ (which we 
invariably did) these teachers spent time showing us how to do things - demonstrating 
step by step until we could have a go ourselves - independently or collaboratively. 
They would then give us the time and space to practice, practice, practice - whilst 
interjecting and coaching. Asking great questions - at just the right time - at the point 
of learning - to check and make sure we understood. Very often, these teachers would 
draw or record our learning to help visualise the concepts - demonstrating how this 
new learning connected with and built upon things we already knew. Throughout this 
process, these truly great teachers would develop our resilience, independence, 
resourcefulness and growth mindset. They would develop our confidence to have a go 
or take risks and not worry about making mistakes because that is what learning is all 
about. This personalised feedback and incremental coaching would enable us to grow 
and be challenged; focusing on one thing at a time so that we could master it before 
we moved on. They helped us work on our weaknesses but more importantly they 
built on our strengths and successes. Great teachers saw something in us that we 
didn’t see in ourselves. We were made to feel special and included - these teachers 
knew us really well - they celebrated our idiosyncrasies. 

Imagine what could happen if people like this worked together to improve practice for 
all teachers. 

Pupils would learn more. They would be more engaged, feel more included and make 
stronger progress. They would know more and be able to remember more! 

This simple yet powerful idea is at the heart of effective schools and the ethos of the 
Rutland Learning Trust strategy to continuously improve the quality of education - 
teaching, learning, curriculum and use of assessment in our academies. 

"Excellent teaching gives children the 
life chances they deserve… 
 
Enjoyment is the birthright of every 
child.  

The most powerful mix is the one that 
brings the two together.  

Children learn better when they are 
excited and engaged - but what 
excites and engages them best is truly 
excellent teaching.”  
                                          
                                  National College 
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Across all of our schools we encourage pupils to be inquisitive and passionate about their 
learning. We strive to develop confident, creative, self-assured, positive young people who love 
to learn, contribute and to achieve. Our inclusive learning environment also teaches our pupils 
to celebrate differences, help one another and promote a culture of tolerance and mutual 
respect. Our vision for each child is that they will work towards their personal best, in a caring 
atmosphere, which reflects the inclusive British and Christian values of our Academies. 

Our Academies - expectations  
•Provide a broad, balanced and inspirational - knowledge rich curriculum for all 

children 
•Produce independent thinkers and learners who are ready for 21st Century 

Learning: 
Resilient, Responsible, Resourceful, Risk Taking, Reflective and Respectful 
learners. 

•Develop confident, creative, self-assured, collaborative pupils who love to learn, 
to contribute and to achieve. 

•Encourage pupils to be inquisitive and passionate about their learning.   
•Cultivate a desire within our children to protect and care for the environment and 

contribute positively to the local community of which they are members. 
•Encourage all pupils to grow in stature, confidence and self-esteem through 

encouragement, reward and recognition. 
•Provide a wide range of extra-curricular and enrichment activities to enhance and 

deepen skills. 
•Foster a healthy competitive attitude, a desire to be successful, a commitment to 

fair play and to appreciate and enjoy the pleasure of taking part. 
•Ensure all children reach their full potential by providing relevant and challenging 

technological educational experiences. 
•Strengthen partnerships with families so that they feel fully involved in their child’s 

education. 
•Teach the British Values of democracy, the rule of law, individual liberty, mutual 

respect and tolerance of different faiths and beliefs – underpinned by Christian or 
school values. 
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Our curriculum 
strategy 

• is underpinned by clear aims, values and purpose  
• develops the whole person: knowledge, skills, 

understanding and 
• is broad, balanced and has clear progression in subject 

knowledge, concepts, vocabulary and skills 
• identifies the transferable knowledge that the pupils are 

going to learn 
• is filled with rich first-hand purposeful experiences 
• is flexible and responsive to contexts, individual needs 

and interests 
• has an eye on the future and the needs of future citizens 
• encourages the use of environments and expertise 

beyond the classroom 
• makes meaningful links between areas of knowledge 

across the curriculum and the major issues of our time  

The curriculum is the means by which we ensure that all our 
children get their fair share of the rich cultural inheritance our world 
affords. A good curriculum empowers children with the knowledge 
that will nourish both them and the society of which they are 
members.                                 



         Pedagogy 

Values 
Culture

  Curriculum

Truly Great Learning
“A liberal education is shaped by its pursuit 
of wisdom, whereby the teaching and 
learning of knowledge are joined by the 
nurturing of experience and judgement.  
                                                  Robinson 2019

“Curriculum,  
at its heart, can 
challenge us to 
reassess our values 
and understand 
meaning anew…” 

Robinson 2019                                                                             

Wisdom 
The quality of having 
experience, 
knowledge, and good 
judgement; the quality 
of being wise.



The aim of our curriculum 
strategy is to enable our 

pupils to become  
EPIC LEARNERS.

E - Engagement, expectations, experiences 
Children are highly ENGAGED and love 
learning.  Everyone has 
high EXPECTATIONS of themselves and of 
others. 
P - Pride, personalisation, progress 
Everyone takes PRIDE in their work and makes 
strong PROGRESS. Pupils know more, 
remember more and can d more.  
I  - Independence, inspiration, inclusion 
Everyone matters and are included. 
Differences are celebrated.  
Learning builds on pupils’ strengths and prior 
learning.  
C - Challenge, collaboration, creativity. 
Learning in different ways! Challenging 
ourselves - individually and through team 
work. 

EPIC Learning is our promise to children and their 
families. It is also a vehicle for sustainable whole 
school improvement - creating a self-evaluating, 
reflective school. 

EPIC Learning puts our vision of personalisation and values into practice.  
  
EPIC Learning is all about putting our children first!  
It means shaping teaching around the way different children learn. 
It means taking the care to nurture the unique talents of every pupil.  
It means developing the intrinsic motivation of succeeding – pupils working at 
the very edge of their ability - the struggle, the challenge and the love of 
learning.  
It means making sure our teaching and learning is the best it can possibly be.  
It means that we remove barriers to learning, and help children get better at 
getting better! 
 
EPIC Teaching & Learning helps us to provide a broad and balanced, 
inspirational – knowledge and vocabulary rich curriculum. 

“Learning can be defined as an alteration in long-term memory.  
If nothing has altered in long-term memory, nothing has been learned.” 

5



Some schools have further customised these 
aims…  

R.I.S.E to the Challenge 
at Empingham and Great Casterton

The DNA of a high quality teaching and learning 
curriculum at Whissendine. 

6



Curriculum Intent 

The curriculum is the means by which we ensure that all 
our children get their fair share of the rich cultural 
inheritance our world affords. A good curriculum 
empowers children with the knowledge that will nourish 
both them and the society of which they are members.                                 
                              Clare Sealy - Primarytimerydotcom 
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1 
Curriculum 

intent  
and  

design 

What are 
we trying 

to  
achieve? “A liberal education is shaped by its pursuit of wisdom, 

whereby the teaching and learning of knowledge are joined 
by the nurturing of experience and judgement.” 
               Robinson 2019



Curriculum Intent 
Example of Ofsted type questions for Coordinators and subject leaders 

Outline your roles and areas of responsibility. 
What’s working well in this subject area?  
Key achievements in this subject area - things to celebrate?  
Challenges? Areas to be developed - priorities? Why - rationale? 

Intent 
Briefly describe the school’s vision, aims and ambition for this subject/curriculum 
area? Give me the big picture of your curriculum, where has it comes from and what are 
you trying to achieve?  

Ultimate goals (Links to NC)   
What impression you want this subject to leave on pupils? 
How does it link to the school’s vision, aims and ambition of the whole curriculum? 

Is what you are teaching: 
Deep  
Broad and balanced 
Cognitively challenging 
Aligned with the National Curriculum (or equivalent) 
Enjoyable and engaging 
Ambitious - all groups of pupils        How do you know?

To think about 

How is the curriculum… 
• Aligned to your school's vision and 

values 
• Appropriate for your context 
• Clearly defined and well thought through 

in terms of content 
• Understood by all staff 
• Aligned to the National Curriculum, 

where applicable 
• Broad and balanced 
• Accessible and ambitious for all pupils 
• Well-linked and grouped with content in 

other subjects 
• Well-sequenced to allow pupils to 

progress 

Do you know: 
• What you plan to teach – the depth, 

breadth, and complexity of your content 
choices 

• Why you teach it – your rationale 
• When you teach it – how you sequence 

units or topics, your timetable and 
delivery model 

• Who you teach it to – how accessible 
your curriculum is for pupil groups, such 
as pupils with special educational needs 
(SEN) or disabilities 

Evidence 
• Long-term and medium-term plans 
• Curriculum maps 
• Lesson plans 
• Notes from conversations with subject 

leaders and teachers



Curriculum Intent 
RLT Expectations and examples of good practice 

Resources to help support 
our schools 
 
RLT publications - Self 
Evaluation 
Curriculum Monitoring and 
Evaluation 
 
Deep Dives 
 
H.I.T.S. 

CPD Training and INSET 

1. There is a clear and coherent rationale for the curriculum design - the overarching principles and aims of 
the curriculum are shared and understood by all. 

2. The curriculum is accessible and ambitious for all pupils: SEND, Disadvantaged, Service, High attaining… 

3. Curriculum leaders show understanding of important concepts related to curriculum design - such as 
knowledge progression and sequencing of concepts.  

4. Leaders can articulate why the curriculum is designed the way it is.  
They know the values and underlying principles that have guided decisions about curriculum design - 
and how the curriculum reflects the school’s context.  

5. Leaders know what they want pupils to be able to know and do by the time they leave their school. 

6. The  school curriculum is at least as ambitious as the standards set by the NC. 

7. The curriculum plan sets out the sequence and structure of how it’s going to be implemented.  

8. The school uses the locality and context of the school to guide curriculum intent - its uniqueness and 
specialness!  
Thought is also given to the wider community and global dimensions. 

9. The curriculum plan sets out the sequence and structure of how it’s going to be implemented.  

10. The Big Picture ensures curriculum objectives are clear and understood by all.  

11. Middle leaders and coordinators have the time and support to develop schemes of work or programmes 
of study that match the curriculum intent.  

12. Middle leaders and coordinators at all levels clear roles and responsibilities to carry out their role in 
curriculum design and delivery. 10

https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FHighImpactTeachingStrategiesHITS%2FShared%20Documents%2FDeep%20Dives&FolderCTID=0x012000ED737AE34EC9254F80EC037D4BFC1CF4
https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FHighImpactTeachingStrategiesHITS%2FShared%20Documents%2FDeep%20Dives&FolderCTID=0x012000ED737AE34EC9254F80EC037D4BFC1CF4
https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FHighImpactTeachingStrategiesHITS%2FShared%20Documents%2FDeep%20Dives&FolderCTID=0x012000ED737AE34EC9254F80EC037D4BFC1CF4
https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FHighImpactTeachingStrategiesHITS%2FShared%20Documents%2FDeep%20Dives&FolderCTID=0x012000ED737AE34EC9254F80EC037D4BFC1CF4
https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS
https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FHighImpactTeachingStrategiesHITS%2FShared%20Documents%2FDeep%20Dives&FolderCTID=0x012000ED737AE34EC9254F80EC037D4BFC1CF4
https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FHighImpactTeachingStrategiesHITS%2FShared%20Documents%2FDeep%20Dives&FolderCTID=0x012000ED737AE34EC9254F80EC037D4BFC1CF4
https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FHighImpactTeachingStrategiesHITS%2FShared%20Documents%2FDeep%20Dives&FolderCTID=0x012000ED737AE34EC9254F80EC037D4BFC1CF4
https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS/Shared%20Documents/Forms/AllItems.aspx?RootFolder=%2Fsites%2FHighImpactTeachingStrategiesHITS%2FShared%20Documents%2FDeep%20Dives&FolderCTID=0x012000ED737AE34EC9254F80EC037D4BFC1CF4
https://rlt365.sharepoint.com/sites/HighImpactTeachingStrategiesHITS


2. Curriculum 
Implementation 

11



2. Curriculum 
Implementation and being able to do more!
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By presenting facts in a 
structured, sequenced 

and coherent way 
pupils form webs of 

meaningful 
knowledge.



2 
Implementation 

How we 
organise 

our 
learning? Long Term Planning  

Medium Term Planning 

Short Term planning 

Policies - Programmes of Study - Schemes of work - Schemes 

Big Pictures 
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Curriculum Implementation 
Example of Ofsted type questions for Coordinators and subject 
leaders 
How is the curriculum for this subject area designed/organised/mapped out? 
Why is that? 
Have you made any recent changes to your subject curriculum?  Why? 

How do you know what is taught term by term in this subject?  
Do all teachers know what pupils need to know, and be able to do, by the end of 
the unit/term/year? 
 
How have you decided what knowledge/skills you expect pupils to learn in your 
subject?  

How do teachers plan in this subject?  
How do you plan for progression?  
Are the knowledge, skills and understanding you want pupils to gain clearly laid out 
in your curriculum maps and/or planning?  

How do plans take into account pupils’ prior knowledge and understanding? 

Are you promoting deeper learning by making meaningful links across subjects? 

Where the National Curriculum doesn’t describe in detail ‘what’ you should teach 
have you made your choices clear? What is your rationale for… 

How is knowledge and vocabulary prioritised and developed in this subject?  
 
How do you ensure that pupils have learned/understood the key concepts for each 
topic? How do you know? 

Which aspects of your curriculum are 
revised and repeated? Why?  

Outline your school’s approach to 
assessment in this subject area (formative 
and summative). 
What is the school’s way of measuring 
progress? 
How does assessment information feed into 
short-term and medium-term planning? 

What are the typical gaps in pupils’ 
knowledge and skills in this subject area?  
Is the curriculum planned and sequenced to 
address these gaps? 

How strong is teacher subject knowledge? 

How ambitious is your curriculum for 
SEND or disadvantaged pupils?   
How do you adapt the curriculum to meet 
different needs (SEND and HAP)?  

What are the timetabling arrangements for 
your subject?  
Have you allocated enough time to 
particular units or topics to make sure 
they’re broad and deep enough? 

Have you had the chance to provide any 
training to staff in your subject?  
What was the focus? 

14



RLT expectations and examples of good practice 

1. The school has a convincing view of what skills, understanding and vocabulary are 

essential to be taught in what year group and when. This is reflected in long and 

medium-term planning structures. 

2.  Leaders are clear about how and why subjects join together: 

- Vertical learning (with subsequent learning and layering) 

- Horizontal/diagonal learning (with concurrent or subsequent learning across the 

curriculum) 

Skills are taught are within context so that subject knowledge has meaning and 

depth.   

3. Vocabulary, reading and knowledge are prioritized in the curriculum.  
Knowledge is consistently, coherently and logically sequenced so that it can develop incrementally over time. 

The curriculum is successfully implemented to ensure pupils progression in knowledge - pupils successfully 

‘learn their curriculum’ (SOW/POS). 

4.Teachers help pupils know and remember more.  

Pupils are regularly given opportunities to revisit and practice what they know to deepen and solidify their 

understanding. They can recall information effectively (using precise knowledge and vocabulary) which shows 

that learning is durable. Teachers ensure pupils embed key concepts in their long-term memory and apply 
them fluently.  

5. The curriculum is not too focused on English and Maths at KS2 to the detriment of the wider curriculum. 

6. There is not a disproportionate amount of time spent on SATS preparation. 

7. The school provides adequate resources so that the curriculum can be taught effectively. 
The school budget adequately supports the use of resources in the curriculum - visitors, artefacts, trips. 

8. Teachers use homework to prepare for new topics and/or consolidate classwork.  
Broader reading, enquiry and thinking outside of school time is promoted. 

9. The assessment strategy is clear and understood by all. 

10. The school’s curriculum 
prioritises phonics and the 
transition into early reading in 
KS1. 

All children throughout the school 
have access to a suite of rich 
reading experiences.  
 
These include: 

• Systematic, synthetic phonics 
• Reading for pleasure - children 

choosing to read 
• Ability to read progressively 

harder texts in shared, group, 
paired and individual reading 
experiences 

• Vocabulary, knowledge and oracy 
development - developing the 
ability to talk about and write 
about what has been read   

• The explicit teaching of reading 
comprehension strategies - 
inference, deduction, writers use 
of language, critical analysis 

• Developing pupil’s ability to close 
read (understand words, form and 
function)  

• Opportunities to develop fluency 
and expression - reading aloud to 
a range of audiences 

• Adults reading aloud to pupils 
every day using challenging texts 

• Inspirational, high quality texts - 
contemporary and favourite 
authors 

• Research projects and 
competitionsHigh levels of 
parental engagement: 
workshops, supporting and 
valuing reading at home.
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Curriculum 
Implementation 

RLT intranet

What are High Impact Teaching Strategies? 

The H.I.T.S? 
The HITS are 10 instructional practices that reliably increase pupils learning wherever they are 
applied. They emerge from the findings of tens of thousands of studies of what has worked in 
classrooms across the world. International experts such as John Hattie and Robert Marzano have 
synthesised these studies and ranked hundreds of teaching strategies by the contribution they 
make to pupil learning. 

Some teachers will ask, “But will they work in my classroom, with my pupils?” Only the 
professional judgement of teachers, both individual and collective, can answer that question. For 
any concept or skill that pupils need to learn, using a HITS to teach it increases the chances that 
pupils will learn it, compared to using other strategies.  

But they are reliable, not infallible. Knowing their pupils and how they learn, teachers are well-
placed to judge whether a HITS or another strategy is the best choice to teach that concept or 
skill. 

The HITS will not be new to most teachers. The purpose of our resource is to bring them together 
in one place, along with practical examples of how other RLT teachers are using them successfully. 

Resources to help support our schools
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Curriculum 
Implementation 

Resources to help support our schools 

Teaching and Learning Frameworks
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Curriculum 
Implementation 

Resources to help support our schools 

Teaching and Learning Frameworks
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3. 
Curriculum  
Impact 

                                      
   
                                        OFSTED 2019 
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3 
Impact 

How well 
are we 
doing?  

Are we 
making a 

difference? 

How do we 
know? 

Impact  

Formative and  
summative assessments
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Curriculum Impact 
RLT Expectations - examples of good practice 12. Leaders have a clear view of the quality 

of work in pupil’s books: 

•Pitch and expectations. 
•Prior learning informing purposeful 
teaching sequences  
•Progression - an incremental, logically 
sequenced learning journey 
•Precise knowledge and vocabulary 
•Practice and consolidation 
•Prompts and feedback 
•Progress - in terms of knowing more and 
being able to do more 
• Pride, productivity and presentation

21

1. The school can demonstrate how key skills, knowledge and understanding progress over 
time.  
Progress is characterised as pupils knowing more, remembering more and being able to do 
more. Children demonstrate a clear understanding of the skills and knowledge they are 
learning.  

2. Specific school focus from school improvement plans e.g. Maths outcomes 

3. The schools feedback policy enables children to talk about their learning and reflect on 
the progress they are making.  

4. Children have time to practice and consolidate learning.  
The curriculum provides enough space and time for teachers to assess and revisit key skills and 
knowledge so that it is embedded.  

5. Leaders and subject coordinators have protected time to monitor and evaluate their 
subjects. 

6. The recording of the curriculum and capturing of data is effective and manageable for 
staff - 
 not excessive or onerous.  
Both formative and summative assessments are used effectively to direct learning.  

7. Moderation ensures assessments are reliable and valid.  

8. Leaders make a conscious effort to reduce unnecessary work load demand on teachers.  

9. IT is used effectively to record  (and showcase) achievements/learning in the curriculum  
 
- Class DoJo, Twitter, Facebook, Website, Target Tracker… 

10. Pupils demonstrate learning character through the 6 Rs, Christian and British Values.  

11. Leaders have regular conversations with pupils, teachers and parents to assess the 
impact of their curriculum.  

Monitoring schedules include:  
regular conversations with pupils, teachers and parents to assess 
the impact of their curriculum; lesson visits; data analysis; work 
scrutiny; planning scrutiny.  



Curriculum Impact 
Example of Ofsted type questions for 
Coordinators and subject leaders 

22

How do you ensure your intent is implemented fully and 
successfully across the school?  
Is the planned curriculum the enacted curriculum?  

What is the impact of the enacted curriculum? 
How do you evaluate the effectiveness or impact of this 
subject? What is your monitoring telling us? 

Data 
Pupil interviews: What do the children say about this subject? 
Work scrutiny: What do we see in books/lessons? 
Staff discussions: Does the curriculum design help pupils know 
and remember more? 
Planning scrutiny: Is planning effective? 
Lesson visits: What do we see in lessons? 

What training has been undertaken - for leaders/teachers?  
 
Specific subject training and/or pedagogy? Impact? HDYK  

What steps are you taking to address any areas of under-
achievement?  

What are you doing to address any other issues that have 
arisen as a result of your analysis/ evaluations/monitoring 
activities in this subject area?  



Work scrutiny 
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BOOK LOOKS with teachers and leaders. 
 
Are key concepts, knowledge and skills appropriately pitched and challenging for 
all pupils? NC link 

Are lessons clear and purposeful with well-chosen objectives that inform teaching 
sequences?  Why teach this lesson now - what gone before, what are we working 
towards? 

Are success criteria used to ensure appropriate pitch, challenge and high 
expectations? 

Do children fully understand what they are learning, why they are learning and 
how they are learning?  

Do teachers help pupils know and remember more? How?  
Does the curriculum build on prior learning? 
Do children draw on a range of prior learning? 
Is pupils’ knowledge consistently, coherently and logically sequenced so that it 
can develop incrementally over time - building on prior learning?  

Do pupils remember crucial knowledge taught previously? 
Is vocabulary prioritised and developed? Do pupils use age-appropriate precise 
and technical vocabulary?  

Are pupils provided with opportunities to explore concepts in more detail to 
deepen their understanding?  

Are explicit links and connections made between subjects and experiences - so 
that pupils have opportunities to use and apply their KSU? 

Do independent tasks match pupils’ needs accurately?  

Practice and consolidation: Do pupils have enough opportunities to practice and 
consolidate so that they can truly master their new knowledge, skills or 
understanding? 

Does the learning environment support learning in this subject area? 
 
Does feedback make a difference? How do you know? 



Pupil discussions

24

Pupil interviews 

Do you enjoy this subject? Why? 
What did you learn in the lesson today?  
What did you already know before this lesson?  
Do you think there were any important words for you to know and remember?  

How do you find the work in XXXXXX? Is it easy, challenging but do-able, or too 
hard for you?  
What do you do well in xxxx? What do you need to get better at?  

What have you been learning in XXXXXXX?  
Can you show me a piece of work you have done that you are particularly proud of?  
What makes this piece of work special?  
See you have been learning about XXXX what do you know about XXXXXX? 
[Go back in pupils’ books] What did you learn in this lesson?  
Does this work build on work you have done before? How?  
Do you ever use learning in English or maths in this subject? 

What does your teacher do that really helps you to learn?  
How does you teacher help you remember important information? 
What are the really good bits of teaching that help you to learn best? 

Are you making good progress? KDYK 
What do you know now that you didn’t know before?   
What can you do now that you couldn’t do before?   

Does your teacher tell you how well you are doing? How? When?  
Does this feedback make a difference?  
Can you show me/ tell me about examples of feedback that you have received from 
the teacher and what you did as a result of this feedback? 

What do you think about your: presentation (handwriting), productivity - effort in 
this subject?  
Are there any barriers that stop or slow down your learning? 

Talk to me about your homework. What homework do you get? Is it always set? 
How long does it take you to do? How long is it supposed to take? What would 
happen if you didn’t do it?



Staff discussions
Teacher(s) discussion - subject specific                          

How do you plan in xxxx?  How is the learning organised? 
Outline your approach to planning  

Outline your approach to assessment 
Outline your use of assessment in this subject area.  
How do you know children are making good or strong progress in this subject?  
How do you measure progress in this subject?  

How do you know what are you aiming for by the end of term/year?  
In this subject, how do you know: What to teach, When to teach it, How to teach it? 
What are the key things you want your pupils to learn?  
Where do you get this information from?  
How do you ensure key concepts, knowledge and skills are appropriately pitched and challenging for all 
pupils?   
Do you develop and prioritise knowledge and vocabulary - how? 
Do you think the xxxxx curriculum ensures progression in key concepts - knowledge, skills and 
vocabulary?  

How confident are you with designing an effective teaching sequence in xxxx? WW EBI 
Talk me through a recent teaching sequence/ unit plan?  
How do your xxxxx lessons build on prior learning?  
Show me how this translates into children’s work. 

How do you help pupils know and remember more in xxxx?  
Which strategies do you use? Are they successful? HDYK? 

Do pupils remember crucial knowledge taught previously?  
How do you know they have remembered it? 

How do you ensure that children have enough opportunities to practice so that they can truly master their 
new knowledge, skills or understanding? Show me in your books 

Are pupils provided with opportunities to explore concepts in more detail to really deepen their 
understanding - can you show me?  
 
Do you make explicit links and connections between subjects and experiences - how?  
Can you show me some examples? 

How does your learning environment support learning in this subject area?  

Does your feedback make a difference? How do you know? Show me.  

Potential Governor Questions 

• What information have you received from 
leaders about the rationale behind the 
curriculum design? Have you been 
involved? 

• How do you know the learning is well 
sequenced in all subjects across the 
school? 

• Are some subjects better than others? Why 
is this? 

• What are the school’s strengths? 

• What are the school’s current priorities? 

• How do you know that the curriculum is 
ambitious for your pupils? 

• How do you know that the curriculum 
supports SEND and Dis pupils 
effectively? 

• Are leaders considerate of staff workload? 
How do you know? 

• Have you completed ant checks on 
safeguarding? What did they tell you? 

25



Lesson visits 
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Teacher conversation following - Lesson Visit

Context of the lesson – how does today’s lesson fit into your teaching sequence?

What did you do yesterday? Where did you come from - where are you going with 
this?
What are you working towards?

What should pupils have already known before today?

What KUS were you developing in this lesson? 

Do you think you were successful today?

How do you help children know and remember more? 
Which strategies do you use?  
Are they successful?
 
Do pupils remember crucial knowledge taught previously? 
How do you know they have remembered it?

How do you ensure that children have enough opportunities to practice so that they 
can truly master their new knowledge, skills or understanding? Show me

Are pupils provided with opportunities to explore concepts in more detail to really 
deepen their understanding - can you show me? 

What do you need to do to raise achievement further? What makes you say this? 

Outline your use of assessment in this subject area. 
How do you know children are making good or strong progress in this subject?  
How do you measure progress in this subject? 

In this subject, how do you know: 
What to teach 
When to teach it 
How to teach it?  

Are leaders considerate of your workload? How? 

What training/support have you had in this subject? 

What difference has it made to your practice? 
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