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THE RUTLAND 
LEARNING TRUST 

Providing outstanding education for 
all pupils – today and tomorrow!  

First-class education and care that allows every 
child to achieve their potential, regardless of 
location, prior attainment or background.   

By  

Working Together 
Sustaining Excellence 
Transforming Learning 

Vision 

Our shared vision for the Rutland Learning Trust is to provide outstanding education for all 
pupils; first-class education and care that allows every child to achieve their potential, 
regardless of location, prior attainment or background. 

By Working Together to Sustain Excellence and Transform Learning we believe that we can 
improve outcomes for all children.   By working in this way, we know that every child will be 
valued, cared for and have the very best chance to excel and achieve their potential. We seek 
high levels of attainment and achievement across a broad, creative and inspirational 
curriculum. Memorable learning experiences are at the heart of all we do. Every child 
deserves to be successful and our role is to help them blossom and believe everything is 
possible! 

As a dedicated team of teachers, support staff, governors, parents and families we work with 
love, professionalism and commitment on behalf of all pupils to provide educational 
provision of the very highest quality.  

Aims 
The Rutland Learning Trust aims to… 
  
• Promote real, genuine and planned collaboration - Working Together. 
• Sustain Excellence - raise standards of achievement for all pupils. 
• Transform Learning - provide world-class education and care that allows every child 

to achieve their potential, regardless of location, prior attainment or background. 

The Rutland Learning Trust is values driven and educationally led; it aims to provide first-class 
education and care that allows every child to reach their potential; it recognises the 
importance of high quality teaching and learning. It operates a robust school improvement 
system, with the ultimate aim of doing something exceptional for children in our care. All 
pupils will feel safe and all will be supported, whatever their needs. 
  
The Rutland Learning Trust aims for all of its schools or academies to be outstanding.  This 
means outstanding outcomes for all children; innovative, enthusiastic, well- trained staff that 
provide high-quality teaching, learning and assessment experiences every day, and pupils 
that leave education well-prepared for the next step of their lives. 
  
The Rutland Learning Trust aims to contribute positively to the self-improving school-led 
system in education across this locality. We are committed to adding real value to the 
community, helping it become even more effective in order to achieve the very best for all 
pupils. We believe in true collaboration; working in partnership, investing in people and 
building capacity for long term, sustainable success. 

“Every Part Depending on Each Other” 
  
In 1 Corinthians 12, St Paul famously compares the Christian 
community to the human body. Our eyes couldn’t do much if we 
had no hands, and our head wouldn’t get very far if we had no feet. 
In the same way, we don’t get very far by trying to do Christ’s work 
alone! To carry out our mission, we need every bit of our body to 
work together, because each of us has gifts and our part to play. 

“our bodies have many parts, and God has put each part just where 

he wants it. …  In fact, some parts of the body that seem weakest 

and least important are actually the most necessary. …  This makes 

for harmony among the members, so that all the members care for 

each other. If one part suffers, all the parts suffer with it, and if one 

part is honoured, all the parts are glad.” (1 Corinthians 12) 
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Introduction 

Almost all of us can remember our favourite teacher.  The teachers that made learning 
come alive in all sorts of creative ways. They made us laugh, took us outside - made us 
sing and dance; they inspired us - they made a difference. They made learning 
memorable. These teachers made us think about what we needed to learn and why. 
The very best ones even explained how we were going to achieve this and gave us an 
idea of the goal or big picture we were aiming for.  When we got ‘stuck’ (which we 
invariably did) these teachers spent time showing us how to do things - demonstrating 
step by step until we could have a go ourselves - independently or collaboratively. 
They would then give us the time and space to practice, practice, practice - whilst 
interjecting and coaching. Asking great questions - at just the right time - at the point 
of learning - to check and make sure we understood. Very often, these teachers would 
draw or record our learning to help visualise the concepts - demonstrating how this 
new learning connected with and built upon things we already knew. Throughout this 
process, these truly great teachers would develop our resilience, independence, 
resourcefulness and growth mindset. They would develop our confidence to have a go 
or take risks and not worry about making mistakes because that is what learning is all 
about. This personalised feedback and incremental coaching would enable us to grow 
and be challenged; focusing on one thing at a time so that we could master it before 
we moved on. They helped us work on our weaknesses but more importantly they 
built on our strengths and successes. Great teachers saw something in us that we 
didn’t see in ourselves. We were made to feel special and included - these teachers 
knew us really well - they celebrated our idiosyncrasies. 

Imagine what could happen if people like this worked together to improve practice for 
all teachers. 

Pupils would learn more. They would be more engaged, feel more included and make 
stronger progress. They would know more and be able to remember more! 

This simple yet powerful idea is at the heart of effective schools and the ethos of 
the Rutland Learning Trust strategy to continuously improve the quality of 
education - teaching, learning, curriculum and use of assessment in all of our 
academies. 

"Excellent teaching gives children the 
life chances they deserve… 
 
Enjoyment is the birthright of every 
child.  

The most powerful mix is the one that 
brings the two together.  

Children learn better when they are 
excited and engaged - but what 
excites and engages them best is truly 
excellent teaching.”  
                                          
                                  National College 
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Diagnosis of need

HEADLINE key priorities and ambitions for 
the school. 

Understand the strengths and weaknesses 

of each school - risks, challenges and 

successes.  

Root cause analysis and research to inform 

a bespoke and sensible way forward.  

The Rutland Learning Trust starts with 
the premise of evaluating the quality of 
education in each school.  

Is the Trust’s vision of a broad and 
balanced, inspirational (knowledge and 
vocabulary rich) curriculum truly 
enacted?  

Are the expectations outlined in the RLT 
Curriculum Strategy enabling our pupils 
to become successful learners?  

  Data analysis 
- School data dashboards and headline key priorities 
- IDSR, ASP, FFT, GIAS 
- Targets 
- Contextual data sets: staffing, attendance, behaviour 
- Compliance 

 Self-evaluation reports 
- Leadership Reports 
- SEF, SIAMS 

 Quality assurance reports 

 Peer Reviews, Audits, Surveys 

 External reviews or reports 

 Notes of visits 

 Financial reports 

 Deep dives 

 Minutes from LGB 

 Scrutiny Committee 
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Prioritisation

How does the Trust 
prioritise support? 

What is the diagnosis of 
need telling us? 

Quality of education 

Curriculum, Pedagogy, 

Teaching and Learning, 

Use of Assessment 

Standards 
Attainment and Progress 

over time 

Leadership and 
management 

Behaviour, attitudes, 
personal development, 
Attendance 

Finance 

What are the levels of 
support required? 



Capacity

Talent Management  
& 
Succession Planning
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Self evaluation and quality assurance 

The Rutland Learning Trust uses a wide range of both qualitative and quantitative 
data to develop clear methods of assessment, both of individual academies and of 
the Trust.  

The Rutland Learning Trust has developed robust quality assurance/school 
improvement activities and peer review systems, to ensure that risks are effectively 
and swiftly managed - intervening where performance levels drop below expected 
standards.  

The Rutland Learning Trust will: 

•   Create a suite of negotiable and non-negotiable Quality Assurance, School 
Improvement/ Self Evaluation strategies planned across the year.  

•   Support Leadership Teams in choosing the most appropriate quality 
assurance activities for their school.   

•  Develop and implement a comprehensive data dashboard, progress tracking 
and target setting processes; 

•   Ensure all middle and senior leaders are trained in current Quality 
Assurance processes and NEW Ofsted requirements; 

•   Regularly review risk registers at both academy and MAT level, ensuring 
actionable contingency/ countermeasure plans are drawn up, where 
needed; 

•   Review performance and identify areas of intervention at Scrutiny   meetings 
with school leaders;  

•   Develop peer reviews across the Trust; 
•   Develop and communicate a clear accountability framework – including 

what happens when an academy/member of staff  under-performs 
•   Ensure all academy improvement plans are aligned with the Rutland 

Learning Trust priorities; 
•   Create opportunities for pupils/students from different academies/schools 

to learn together  to reinforce cross-trust peer learning; 
•   Continue to develop a creative and dynamic curriculum that inspires our 

pupils/students to have a love for learning and make accelerated progress 
as a result. 

•  

The contribution of each academy/school to this will be: 

• To identify quality assurance and school improvement activities for the 
coming academic year (based on rigorous self-evaluation) to inform a Trust 
schedule for the school.  

•  Fully engage with all Leadership training and any gap tasks.  
•  Fully engage with Peer Reviews – providing Lead Teachers and School 

Improvement Champions from across the hub.  
•  Fully engage with the School Improvement Strategy - the identification 

and deployment of learning teachers 
•  Ensure the implementation of a broad, balanced and connected - 

knowledge and vocabulary rich curriculum; 
•  Publicise and support cross-trust pupil and family learning opportunities; 
•  Support excellence in pupils’ attitudes and ensure all understand the 

importance of our 6Rs, Christian and fundamental British Values. 

Capacity

Who will deliver the support? How? 

• National Leader in Education, National support school, Local Leaders in 
Education, Leading Head teachers, Ofsted inspectors, Pupil Premium 
Champions 

• External consultancy for quality assurance and school improvement - Ofsted 
Inspectors, Education Psychologists, EYFS Consultants, Executive Head 
teachers 

• External training providers 

• Chief Finance Officer, Chief Operations Officer  
(Business and Finance support) 

• SLE: Maths, English, EYFS, Assessment 

• Portfolio/database of Leading Practitioners/Teachers - subjects and skill sets 

• HITS (High Impact Teaching Strategies)          
Professional Learning Communities 

• Strengths coaches 

• Mentors/coaches  

• Teaching School: Rutland Teaching School Alliance 

• Subsidised Diocese and Rutland Teaching School Alliance training events



Capacity

Talent management and succession planning 

Recruitment, training and development of leaders, teachers, support staff and 
administrators will result in high quality provision for all our pupils. The Rutland 
Learning Trust seeks to recruit, retain and develop all staff at all levels, looking to 
promote from within wherever possible and able to deploy staff to where they are 
most needed.  

The Rutland Learning Trust will provide high-quality, appropriately accredited 
training and development opportunities, and career support.  

Key roles throughout the Trust have succession plans in place. 

The Rutland Learning Trust will: 

• Ensure flexible staffing structures across the Trust build capacity and deliver high 
quality school improvement.   

• Ensure a School Improvement Team is established across the Trust to deliver and 
support high quality school improvement so that the quality of teaching and 
learning in all schools is at least securely good in each school.   

• Create a portfolio of school improvement specialisms to include: OFSTED 
Inspectors, Lead / Executive Headteachers, NLE, LLE, SLE, Lead Practitioners, 
Director of CPD Primary deployment.   

• Develop a common talent management framework that provides clear career 
pathways, from teachers/staff trainees through to executive leaders. 

• Develop effective systems to support and attract new staff, so that there is quality 
and consistency across the Trust and will conduct exit interviews for those who 
choose to leave. 

• Ensure systems are in place across the Trust for the best practitioners to coach & 
lead others. 

• Train, support and empower all middle leaders to monitor performance of 
classroom practice. 

• Monitor and support the quality of teaching across the academies/schools to 
provide lessons for pupils that are consistently good.  

•  Build capacity to accelerate and sustain the quality of teaching across the 
trust; identify staff with the potential to become SLEs (Specialist Leaders in 
Education), NLEs (National Leaders) and Lead Practitioners and to identify 
those able to make a wider contribution beyond that of their own school, 
•  Optimise the use of the School Direct Programme for ITT. 
•  Ensure outstanding teachers are trained to coach and support others to 
become consistently good. 
• Recruit, train, and deploy School Direct trainees to ensure that a pool of 
good and outstanding teachers is available for the Trust to employ each year. 

The contribution of each academy/school to this will be: 
•  To embed the Trust appraisal policy into each school, so that it is understood 

by all staff and becomes an integral component in   the overall improvement 
of the school. 

•  To recruit and retain high quality staff to work in each academy/school. 

•  To train and develop a high-quality workforce through a range of learning 
opportunities. 

•  To support and challenge teachers, so that they consistently deliver lessons 
that are good and outstanding. 

•  To contribute to, and receive, support from the Trust School Improvement 
Team. 

•  To contribute to the design and delivery of Trust network and hub meetings. 

•  To host and take advantage of the secondments and exchanges to other 
academies/schools and to host similar visits, allowing for further staff 
development. 
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Intervention

What can we do to support and develop our schools?
School improvement - deployment, training, resources 
 
Coaching, mentoring and training 
- action planning 
- self-evaluation 
- data analysis 
- pupil premium/sports funding 
- policy development  
- strengths and leadership coaching 
- monitoring with tenacity and rigour 
- audits/surveys 
- assessment, moderation 
- curriculum developments  
- office and business - finance 
- quality first teaching 
- curriculum planning and use of assessment 
 
IRIS  
- using technology for reflective practice 
 
HITS  
- Teaching and Learning Intranet and resources/
templates/policies 
 
Staff deployment 
- Teacher exchanges, swaps, secondments 
 
Resources including external consultancy support 
 
RLT networks  
- Heads 
- SENCOs 
- Leading teachers 
- Middle leaders 
- Office staff 
- Premises officers 

Quality assurance and activities 

External QA support - RLT, LA and Diocese 

Trust review days 

Deep dives 

Peer reviews and support  

Data capture activities and analysis 

Compliance 

Audits, surveys 

Finance reports 

Leadership reports and SEFs 

Notes of visits 

Appraisal 

 Joint monitoring activities



Delivery

September February July

Each September the RLT undertakes a diagnostic assessment of each school using a wide range of 
evidence. Headline key priorities and ambitions for the school are established. Strengths, weaknesses, 
risks and challenges are identified - as well as new initiatives that will support school improvement.  
In negotiation with the school, quality assurance and school improvement activities are identified and 
mapped out across the year.  Support is allocated according to the bespoke needs of the school.  
This is formalised in the shape of a school support plan. Where a school is placed in a high level of 
support category there will be additional periodic checkpoint reviews as part of the plan. 
Formal reviews of each school’s performance will be made at each Trustee Scrutiny Committee.

Checkpoint Checkpoint

QA

QA

QA

QA

QA

QA

QA

QA

SI

SI

SISI

SI

SI

SI

SI

SI

SI SI

SI

SI

SI

SI

SI

SI

QAQuality assurance activities 

School improvement activities

September: School presentations to the Trustee Scrutiny Committee - headline priorities and ambitions 
for the Year and RLT School Report and Support Plan.  
Periodic checkpoints for ‘high support’ schools. 
February: Trustee Scrutiny Committee - progress towards achieving  targets and priorities  
July: Trustee Scrutiny Committee - progress towards achieving  targets and priorities  

Trustee Scrutiny CommitteeTrustee Scrutiny CommitteeTrustee Scrutiny Committee



Delivery
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Evaluation / impact

How will we know if the intervention support or support is making a 
difference? 

• Improved standards 

• Improved provision 

• Strong leadership 

• EPIC learning 

  Data analysis 
- School data dashboards 
- IDSR, ASP, FFT, GIAS 
- Progress towards targets 
- Attendance, behaviour 
- Compliance 

 Self-evaluation reports 
- Leadership Reports 
- SEF, SIAMS 

 Quality assurance reports 

 Peer Reviews, Audits, Surveys 

 External reviews or reports 

 Notes of visits 

 Financial reports 

 Deep dives 

 Minutes from LGB 

 Scrutiny Committee 

E - Engagement, expectations, experiences 
Children are highly ENGAGED and love learning.  Everyone has high EXPECTATIONS of 
themselves and of others. 

P - Pride, personalisation, progress 
Everyone takes PRIDE in their work and makes strong PROGRESS. Pupils know more, remember 
more and can d more.  

I  - Independence, inspiration, inclusion 
Everyone matters and are included. 
Differences are celebrated.  
Learning builds on pupils’ strengths and prior learning.  

C - Challenge, collaboration, creativity. 
Learning in different ways! Challenging ourselves - individually and through team work. 

EPIC Learning is our promise to children and their families. It is also a vehicle for sustainable 
whole school improvement - creating a self-evaluating, reflective school. 
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