
Exton and Greetham CE Primary School   
Support start date: 6th January 2017                                                                                                                                               Review date: March 21st 2017  RG MD 

Support NLE NSS SLE: Maths SLE: English NSS: EYFS 
Lead 

Practitioner 
Officer 

Key focus area of 
support:  

Self-evaluation 
School development 
planning 
Governance 
 
 
 
 

Leadership of Teaching and 
Learning 
 
Use of assessment and data 
 
Appraisal: Pupil Progress 
Meetings – Teaching and 
Learning Reviews.  
 
Monitoring and evaluating 
 

Pedagogy – Maths;  
Subject knowledge; 
Planning for differentiation 
and challenge (Mastery and 
Greater Depth); 
Use of formative assessment; 
Maths early identification and 
intervention, reasoning and 
problem solving; 
Moderation; 
Subject Leadership.  

Pedagogy – Writing; 
Subject knowledge; 
Planning for differentiation 
and challenge (Mastery and 
Greater Depth) 
Use of formative assessment 
Marking and feedback;  
Use of success criteria;  
Presentation. 
Subject Leadership 

Self-evaluation 
Use of assessment 
Moderation  
Planning for challenge 
Home- school communication 

Improve the quality of 
teaching and provision – 
phonics.   
 
 
Improve the quality of 
Leadership and provision – 
SEN.    

Monitoring / Review Days 
23rd Feb SH MD RG ML 
16th May, SH MD RG ML 
 
SEF Action Plan Reviews  
11th Sept  SH MD RG ML 
 
 

Agreed outcomes: 
  
 
 
 
 

The head teacher can 
independently develop clear 
structures regarding school 
development planning and 
quality assurance.  
 
There is a systematic and 
structured approach to 
monitoring and evaluation 
that provides the school with 
the necessary information 
regarding performance in a 
timely and effective manner. 
 
The head teacher can 
independently and 
confidently create a SDP 
sharply focused on specific 
actions to address the key 
priorities. 
 
Governance is strengthened 
to ensure all governors fully 
understand their role and 
responsibilities holding the 
Head teacher to account for 
the educational performance 
of the school and staff. 
 
Good progress is made 
towards end of year targets 
and key performance 
indicators as identified in the 
SDP.  

The quality of teaching and 
leadership in the school is 
improving towards good.   
 
A clear and robust monitoring 
and evaluation strategy is 
embedded in school 
improvement including the 
use of appraisal and 
capability. 
 
Teaching and Learning 
Reviews improve pupil 
progress.  
 
Good progress is made 
towards end of year targets 
and key performance 
indicators as identified in the 
SDP.  
 
The head teacher can 
confidently and 
independently make reliable, 
valid and quality assured 
judgments about 
performance – and can 
independently identify 
specific actions for 
improvement.  
 
Joint lesson observations 
Ongoing support required 
with writing up observations 
and feedback to staff.  

The quality of Maths /English teaching is consistently good.  
Children make good progress in lessons and over time. 
Insufficient evident to secure judgements for moderation in 
writing across the school.  
 
Lessons are clear and purposeful with well-chosen objectives 
that inform teaching sequences - clarity of purpose. Children 
fully understand what they are learning, why they are learning 
and how they are learning.  
 
Children have a sense of the big picture and are clear about the 
learning outcomes and success criteria for each session - 
regularly and consistently referred to throughout lessons. 
Feedback and marking is used effectively to improve pupil 
progress.  
 
Pupils of all abilities are stretched and challenged through 
targeted differentiation and developmental questioning.  
 
Teaching sequences introduce subject content progressively 
and provide dedicated time to embed knowledge, 
understanding and skills securely.  
 
Teacher modelling and demonstration continues to carefully 
scaffold and layer learning in teaching sequences – linked 
directly to the key learning outcome and success criteria.  
 
The classroom environment is one of positive relationships: 
good attitudes to learning are consistently promoted through 
the good use of intrinsic motivators.  
The impact of teaching assistant support in lessons enables 
pupils to become independent learners making visible signs of 
progress.  

The quality of teaching and 
provision overall is good.  
 
Targeted support for the new 
EYFS leader enables her to 
confidently and 
independently:  
 
- Create an EYFS action plan 
based on rigorous and 
systematic self-evaluation.  
- Develop a structured and 
systematic approach to the 
monitoring of teaching, 
learning, standards and 
provision in the EYFS.   
- Assess children accurately 
and use this information to 
identify next steps in learning 
for every child (following 
moderation). 
- Plan for CHALLENGE and 
purposeful play (rich, 
challenging and open ended 
experiences).  
- Improve home-school 
communications.   
 
70% of pupils to achieve a 
GLD.  
 
 

The quality of provision, 
teaching and leadership of 
phonics and SEND is good.  
 
Regular assessments inform 
pupil groupings –
achievement is tracked 
methodically and 
systematically.  
 
Pupils are making good 
progress from their baseline 
starting points.  
 
Provision Maps for all pupils 
with additional needs – need 
to be refined with SMART 
targets 
 
  

 
 
 
 



Key tasks to be 
completed: How? 
  
  

Review the school 
improvement document to 
create a more detailed term-
by-term action plan to 
ensure that the challenging 
targets already set are 
monitored and evaluated. 
Way Forward Action Plan 
created for Leadership and 
Management, Teaching and 
Learning.  
End of Term – RAG ratings 
completed independently 
following monitoring and 
consultation with ML.  
Next steps identified and 
will inform Summer Term 
actions. This will be 
presented to Governors at 
the next meeting alongside.  
 
Involve teaching staff and 
governors in creating this 
more detailed plan to 
ensure stakeholder 
engagement and support. 
The EYFS Lead and SL have 
created a more detailed 
EYFS action plan which now 
needs to include school 
based data. This should be 
incorporated into the school 
WFAP. The EYFS lead will 
present this to Governors: 
RAG rating impact 
statements and identifying 
next steps for Summer Term 
actions. 
 
Create a monitoring 
schedule aligned to the new 
SDP key priorities and SEF.  
The Head teacher has 
modified the RLT Monitoring 
Schedule – aligned it to her 
WFAP and created a work 
schedule which maps out 
key tasks for each week of 
the term.  
 
 
 
Undertake a full review of 
the school’s staffing 

Develop a more structured 
and systematic approach to 
the monitoring and evaluation 
of teaching and learning - 
embedded in the school 
development plan.  
A clear and robust monitoring 
and evaluation strategy is 
now becoming embedded in 
the WFAP. The Head teacher 
has modified the RLT 
Monitoring Schedule – 
aligned it to her WFAP and 
created a work schedule 
which maps out key tasks for 
each week of the term. 
 
Teaching and Learning 
Reviews improve pupil 
progress.  
The quality of teaching and 
learning is improving but is 
not yet securely good across 
the school. Approaches to 
pedagogy and planning are 
improving in Classes 1 and 3. 
The teacher in Class 2 has 
resigned and MD has 
assumed the role of teaching 
head for the rest of the 
academic year.  
 
Review appraisal/pupil 
progress systems - use 
appraisal as a vehicle to 
improve the quality of 
teaching and leadership. 
The Head teacher has 
observed pupil progress 
meetings in Whissendine.  
Impact: clarity of supportive 
challenge; greater focus on 
impact of initiatives; 
refinement of intervention 
strategies.  
Next steps: ML observation of 
a PP meeting.  
 
Teacher Profiles 
These must be updated 
regularly and shared 
systematically with teachers 
otherwise this is ineffective 
and will not improve the 

Coaching 
EYFS/1 SL 3 days support    
Y2/3 Head teacher support – weekly meetings 
SLE deployment starting 21st March 2017 (Maths) both Job 
Share teachers 
Y4/5/6 
SLE English 1 ½ days SLE and ½ day ML planning and 
pedagogy 
 
Lesson Study 
Not yet started 
 
Planning Clinics 
SLE Class 1 and 3. 
Class 2 Head teacher 
 
Demonstration lessons - visits to lead practitioner schools 
EYFS – 2 school visits St Nichs/ Wymondham 
Class 2 – Phonics at Ketton, am at Whissendine 
Class 3 – Whissendine 
 
Maths/English/Assessment network meetings 
Maths 
 
Specific INSET/CPD opportunities: 
EYFS 
Maths – Guided reasoning KS1 and KS2 
Grammar Training – RLT and RSTA (TAs and Teachers) 
ETOL for Year 4/5/6 teacher 
Excellent TA Course 
EYFS Conference 
RLT Moderation 
 
Staff meeting agendas:  
Term 3: T&L Policy, Maths Fluency – Reasoning - Problem 
Solving, planning formats, Clarity of LO and using success 
criteria 
Term 4: Moderation of books, Maths INSET across the Trust 
KS1 and KS2 – Guided reasoning, Parents Evenings, Planning 
teaching sequences 
 
 

EYFS support for leadership; 
action planning, use of 
assessment, moderation.  
EYFS/1 SL 3 days support  
 
EYFS network meetings 
3 Network meetings in the 
Trust 
LA EYFS Network 
 
Demonstration lessons and 
coaching, school visits – 
disseminating outstanding 
practice by a lead practitioner 
/ SLE.  
EYFS – 2 school visits  
 
 
 

Review of current practice.  
SEND REVIEW MUST BE 
COMPLETED TERM 5 
 
Visits to other schools – 
Ketton; involvement in SEND 
Audit Review 
 
SENCO assessments and 
support with provision maps.  
Incomplete 
 
Review of Local Offer. 
Complete and on line 
 
 

 



structure prior to making any 
permanent appointments. 
Completed.  
Recruitment process in 
collaboration with 
Whissendine CE Primary 
School.  
EYFS/Y1: EJ (3 days) MD 
(2days) 
New full-time appointment 
for Y2/3 Sept 2017.  
Induction required in Term 
6. 
NQT support via RLT.  
Year 4/5/6: LB (Full-time) 
 
Instigate an external review 
of governance to improve its 
effectiveness.  
Completed 16.3.2017 
Report presented to the Full 
Govs ASAP – preferably 
before the Easter Holiday so 
Governors can then create 
their own WFAP based on 
key recommendations.  
 
GOVERNOR TRAINING 
BOOKED                                                  
-External Review of 
Governance 
-Understanding roles and 
responsibilities of a LGB in a 
MAT 
-Engaging Parents 
-Monitoring Visits  
-New Chairs and Vice Chairs 
-Heads and Chairs Working 
together  
-H&S Govs 
-Reviewing Vision and Aims 
 
The format and content of 
the Head Teacher’s Report 
needs to be updated -  
aligned to OFSTED criteria 
and focusing more on 
impact of actions/ self-
evaluation. This will give 
Governors a clearer picture 
of the school’s performance 
and provide a platform for 
robust challenge and 
accountability. The WFAP 
must also be ‘owned’ by the 

quality of teaching and 
learning in school.  
 
Instigate capability 
procedures for teachers not 
consistently meeting the 
Teachers Standards through 
the school’s appraisal 
systems.  
The teacher in Class 2 has 
resigned and MD has 
assumed the role of teaching 
head for the rest of the 
academic year. 
 
Fully develop the role of 
middle leadership 
Ensure middle leaders can: 
-Make accurate judgements 
of the school’s performance  
-Independently evaluate the 
quality of provision and plan 
for improvements.  
This remains significantly 
underdeveloped and requires 
significant additional support.  
 
Joint lesson observations 
Ongoing support required 
with writing up observations 
and feedback to staff.  
 
 
 
 



 
• Planning day: 7th April 2017 to address priorities above.   
• STRONG Recommendation: SEN, Maths and English Leadership support is provided by RLT following academisation.  

	

Governors so that they can 
evaluate and comment on 
progress towards key 
performance 
indicators/success criteria.  
 
Head teacher involvement in 
joint monitoring activities – 
across the school and 
county.  
Full involvement in whole 
school reviews at Exton, 
Langham, Whissendine.  
Joint lesson observations as 
part of the recruitment 
process.  
 
Improvements evident in 
terms of evaluating lessons – 
more evaluative comments 
rather than a narrative.  
Improved confidence in 
Head teacher judgements 
through shared observations 
in other settings. Support 
still required in ensuring 
specific actions / feedback 
improves performance.  

Type of evidence 
to be gathered to 
demonstrate 
impact:   

Leadership report to 
Governors – updated SEF.  
Incomplete. 
SDP and impact statements 
Completed. 
External review of 
Governance report. 
Report to be shared with 
Governors – highlighting key 
recommendations.  
INSTEAD review day 
Partially completed. 
Check point test results – 
data tracking. 
To be completed by end of 
term 4. Update WFAP.  

NSS monitoring reports 
Completed 
Monitoring and evaluation 
schedules 
Completed 
Teacher profiles established 
Some completed 
 
Cohort Profiles established 
 NOT YET 
Pupil Progress Meetings  
Undertaken 
Lesson observations 
Term3: Review Day and HT 
Observations 
Term4: 
Middle leader action plans 

SLE monitoring reports 
Completed 
Teacher profiles updated 
Cohort Profiles – Not yet started 
Lesson observations – Term 3 another observation in Term 4 is 
required 
Middle leader action plans   
Not yet started – focus on T&L 
Check point test results – data tracking 
End of Term 4 

NSS monitoring reports 
EYFS action Plan 
EYFS SEF 
Pupil Progress Meetings 
Achievement tracking 
 
Parent views 

Local Offer in place 
Provision Maps for all pupils 
with additional needs 
 
Early reading rationale and 
implementation framework 
established – What we do, 
Why, How.    
NOT YET undertaken 
 
Data reports: Early reading  
Vulnerable Groups: 
Disadvantaged, Gender, SEN 
NOT YET undertaken – 
support required 

 
 


