THE RUTLAND LEARNING TRUST
MINUTES OF THE LGB OF WHISSENDINE COFE PRIMARY SCHOOL HELD 
ON 28 MARCH 2017 FROM 7PM AT WHISSENDINE
Present:
John Rawlings, Colin Miles, Meg Lucas, Alex Martin (Chair), Emma Studdert-Kennedy, Philippa Andrews, Kate Bates, Clare Rowbotham, Helen Atkinson and Michelle Greening 
In attendance:
Nicola Tyers (Clerk), Sonia Schofield, Rob Gooding (items 1-4 only) & Mrs Comber (items 1-5).
	
	
	ACTION

	1.
	Apologies for absence.  Apologies were received and accepted from Helen Atkinson.  It was noted that Mrs Topham had resigned from the LGB as she had joined the Trust as a Trustee.
Governors thanked Mrs Topham for her hard work and commitment.


	

	2.
	Declarations of Personal & Pecuniary Interest.  None


	

	3.
	Minutes of the previous meeting and matters arising.  The minutes of the meeting held on 6 December 2017 were agreed to be a true and accurate record of the meeting and were signed by Mrs Martin as Chair.
There were no matters arising.


	

	4.
	Trust Update.  Mr Gooding joined the meeting to update the LGB on the growth of the Trust.  He showed governors a website which shows the effects of the NFF on school’s budgets for 2019.  Mr Gooding outlined the need for the Trust to grow:
· Langham would be joining the Trust from 1 April 2017 

· Exton given an Academy Order from 1 June 2017

· Glapthorn joining via a contract from 1 June 2017 
· Presented to Empingham & Great Casterton
· Approached by the DFE to undertake due diligence at a local school who were being re-brokered
· Approached by Uppingham CofE and would be presenting to their FGB shortly.

New appointments in Whissendine

· Year 6 teacher relocating back to Rutland has been recruited

· Year 5 teacher recruited

· Mrs Schofield to come out of the classroom to support Mrs Lucas.

· Concern raised about losing the music teacher.  It was hoped that the Trust can build the capacity to employ an experienced music teacher across the Trust.


	

	5.
	EYFS Update.   Mrs Comber was welcomed to the meeting to give the LGB an update on EYFS within the school.  Governors were pleased to see the table outlining the intervention.  Governors were made aware by Mrs Comber that she expected five children to not achieve the GLD and briefly outlined the reasons behind this and noted that there was a large cohort of summer births and a high cohort with SEN.
Governors questioned the parent engagement which reduces over the years through the school and whether Mrs Comber felt there were improvements that could be made.  Governors questioned how active Twitter is.  


	

	6.
	Resources Update.  Dr Rawlings confirmed that the budget was currently looking healthy and it was hoped the school would breakeven at the end of the financial year.

	

	7.
	Head’s Report.  Mrs Lucas circulated her report prior to the meeting.
Mrs Lucas outlined the key points from the data with Mrs Schofield outlining the key Year 6 aspiration data.  Governor passed on their congratulations to Mrs Schofield for the results of the mock SATs that she was conducting.
Mrs Rowbotham asked whether it was possible to produce data to show progress from Reception to Year 6.

Mrs Lucas outlined some of the disappointment amongst the staff following the Instead report regarding the teaching and learning and noted the plans that the maths team plan to move forward.

Mrs Rowbotham outlined her report from the Instead visit.  Governors took on board the comments made and questioned whether the school was aware of the areas raised in the report.  Mrs Lucas confirmed that there were a few surprises however they were aware of the issues within maths.  Mrs Greening briefly outlined the interviews she had done with the children alongside Mrs Atkinson.

Governors were made aware that the Leadership and Management could not currently be Outstanding due to the results but were pleased to see the areas that had been graded Outstanding.

Governors were pleased to hear that the school trip had still taken place to London following the terrorist incident and the parents passed on their thanks to the school for how this was handled and communicated.


Governors were thanked for their time during the Instead visit.

Following a personnel update, governors questioned whether the changes in Year 1 would have an effect within Reception.

Mrs Greening asked about the responses from the communication survey and governors were sent the link along with a summary and brief analysis of the responses to the survey.

Governors asked for the local community member to be thanked publicly within the Grape Vine for the work he has done to grounds surrounding The Barn.

	

	8.
	Data Analysis.  Mrs Martin outlined the meeting she had with Mrs Rowbotham to discuss the data analysis and how this could be reviewed by the T&L governors who would review the data in depth and report back to the LGB.  It was agreed that there would be data available from the SATs feeding into the PaAG and the T&L governors would meet in May along with Mrs Lucas and Mrs Schofield.
	T&L Govs

	9.
	Feedback from Governor Activities.  

Pupil Premium – Mr Miles confirmed he had met with Mrs Lucas to question whether the school is making the best use of the PPG.  The report would be circulated shortly.  Mr Miles confirmed that he had also started the IT review.

Health & Safety visit – Dr Rawlings confirmed that he had carried out a visit alongside Mr Lucas with a couple of points identified and actions prior to the audit carried out by Leicestershire Traded Services.

English – Dr Rawlings confirmed that he had carried out a visit with the literacy team.  He noted that the team feel that that they are being assessed and reviewing everything constantly and questioned whether all the assessments are essential and beneficial.  Mrs Lucas confirmed that this was a necessity and had spoken to teams at other schools who are carrying out more than Whissendine currently carried out.  Mrs Lucas confirmed that that there should be more monitoring and this was being actioned with the team.  He outlined a concern that the team felt that they had not been visited or had visited other schools within the Trust.  Dr Rawlings questioned what the purpose of World Book Day was and felt the team did not instantly know what this purpose was in terms of academic benefits.
Engaging parents training – Mrs Greening outlined a training course she had attended on engaging parents.  The notes from this meeting were sent to Mrs Lucas.  Mrs Lucas outlined ways in which the school is planning to improve the engagement with parents especially with social media.
EYFS – Mrs Studdert Kennedy outlined the key points from her visit to see Mrs Comber.  She confirmed that most of her visit had been included in the EYFS presentation earlier in the meeting.
Safeguarding – Mrs Lucas outlined the key points from Mrs Atkinson’s visit which had checked the SCR and all the policies.
Inclusion meeting – Mrs Andrews confirmed she had met the other Inclusion governors within the Trust where they had reviewed the Special Needs Audit within each school.  The meeting had also discussed how the Trust pays for Educational Psychologists in the future.
Maths pupil interviews – covered within Instead.

Governor training updates – Mrs Tyers reminded governors about the Monitoring & Evaluation training on the 26th April 2017 and the Chairs and Vice Chair’s training on 8th May 2017 both from 7pm at Whissendine.  

	

	10.
	Action Plan questions.  The Action Plans have been circulated which have been highlighted.  This would be reviewed at the Term 5 meeting.


	

	11.
	Future governor activities.  Mrs Martin confirmed that she would review the action plan and would put together a list of governor visits and requirements for Term 5.

	

	12.
	AOB

· Governors were informed that a Young Governor had sent a request to have a supply of drinking water outside The Stig.

	


ACTIONS:
T&L Governors to meet and review the data.

Meeting Dates:

Thursday 18 May 2017 

Wednesday 12 July 2017 

