THE RUTLAND LEARNING TRUST
MINUTES OF THE LGB OF ST NICHOLAS CEVA PRIMARY SCHOOL HELD 
ON 21 SEPTEMBER 2016 FROM 7PM AT ST NICHOLAS
Present:
Catherine Drury (Chair), Sarah Lyons (HOS), Richard Bingham (Vice Chair), Revd. Marcus Purnell, Pete Wilson, Tracey Bedford, Wayne Faulconbridge, Kate Bates, Kirsty Gaul.
In attendance:
Nicola Tyers (Clerk) & Rob Gooding.
Apologies (received and accepted):
  Sarah Day and Anna Sawyer.
	
	
	ACTION

	1.
	Declarations of Personal & Pecuniary Interest.  None


	

	2.
	Amendment & Adoption of previous minutes.  The minutes of the meeting held on 14 July 2016 were agreed to be a true and accurate record and were signed by Mrs Drury as Chair.


	

	3.
	Election of Chair and Vice Chair.  Mrs Drury was elected as Chair and Mr Bingham was elected as Vice Chair for the academic year.

 
	

	4.
	Roles & Responsibilities of Governors.

Mr Gooding reviewed the governor roles and responsibilities that are highlighted at the bottom of these minutes.

Governors were asked to read the Keeping Children Safe in Education.

Mr Bingham and Dr Gaul were asked whether they would be available to join the Instead in Term 2.

Revd. Parnell agreed to provide some biblical quotes for the policies.
Mrs Drury advised that if any additional support was needed for roles held by one individual, she could assist.

It was noted that an external advisor would be joining the headteacher’s performance review.  It was noted that Paul Lucas (new Trust Premises Manager) would carry out the health and safety checks at the school.
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	5.
	Way Forward Action Plan (WFAP).  Mr Gooding outlined the format of the Way Forward Action Plan.

See below for Way Forward Action Plan responsibility.
It was noted that the sports premium and pupil premium would be reported to governors at the Term 2 meeting.  Mrs Drury agreed to be the Pupil Premium Champion and Mr Faulconbridge would be the Sports Premium Champion.

	

	6.
	Strategic Overview 2016_18.  Mr Gooding outlined the key points from the Strategic Overview document and outlined the meaning of each heading.

Governors discussed the need to support vulnerable children throughout the County 

Mr Gooding outlined the Key Priorities for the School Improvement 2016_17.

Governors were made aware of the stretch on the school’s finances although were reassured with having Trust support.  Mr Kirby would report to the Resources committee at the Term 2 meeting.
Governors were shown an example of the Key Priorities within the School Improvement Plan 2016_17 and noted how the impact and next steps will be reviewed by the LGB.

Revd Purnell asked for clarification on the monitoring schedule to see when visits to school are expected.


	

	7.
	Policies.  

The following policies would be uploaded to the website for governor’s attention and approval by the Trustees:

· Safeguarding Policy - governors were informed that the safeguarding audit forms would be uploaded to the website shortly.

· Appraisal Policy

· Draft Pay Policy


	

	8.
	Governor Newsletter & Vision Evening Planning.   Mr Bingham outlined the letter that had been sent out on behalf of the LGB introducing them to parents outlining the responsibility of the LGB within the school.  Governors have until Friday to suggest amendments to Mr Bingham. 
Mrs Lyons agreed to circulate event dates to the LGB inviting them into school.

Mr Gooding noted that the Governor Action Plan would be reviewed shortly.

Governors were asked to ensure that they sign in when they visit the school.


	

	9.
	Recruitment and Terms of Office.  The LGB briefly discussed the Terms of Office and Mrs Tyers outlined the risk of everyone’s term of office ending on the same day however it was noted that new governors would be joining over the next few years.

	

	10.
	Dates for further meeting.  Mrs Tyers agreed to circulate the dates of the meetings for the academic year.

	

	11.
	Training Update.  Mrs Tyers stated she was circulating available training from GDS.  Governors were asked to share their training at each meeting along with the presentation being uploaded to the website.  

	

	12.
	Budget Update.  Mr Kirby would report to the Resources committee in Term 2.

	

	13.
	Trustees Report.  Mr Gooding confirmed that Mr Sheikh had resigned from the Trust Board. Mr Sheikh was thanked in his absence for all the help and support over the past few years.

It was noted that the formal consultation was out for Langham joining the Rutland Learning Trust.

Mrs Drury enquired about any growth within the Trust and Mr Gooding confirmed that there was nothing to report currently.

	

	14.
	Date of next meeting.  Thursday 1 December with resources from 6pm and LGB from 7pm.

	

	15.
	Any other Business:

· Mr Gooding requested a working party form to put together new visions and aims for the school which governors were really enthusiastic about.  It was agreed that a mission statement, ethos statement and aims statement would be formulated. Governors discussed using some kind of blog.  Mrs Tyers agreed to circulate some dates during Term 2 w.c 7th November for a governor vision evening.
· The governors discussed the incident involving parental disagreement over parking on the road.  It was agreed that the letter advising parents about parking at the school would be re-circulated.
· Mrs Lyons confirmed that all governors had been DBS checked.  It was however agreed to circulate an annual declaration stating there had been no changes.  
	


	Area of Responsibility
	Governor(s)



	School Improvement:
Outcomes - Standards and Progress
	Richard Bingham & Tracey Bedford



	Safeguarding 
	Tracey Bedford and Wayne Faulconbridge



	Inclusion
	Kirsty Gaul



	Teaching, Learning and Assessment Strategy
	Richard Bingham & Kirsty Gaul



	Culture and Christian Ethos


	Foundation Governors

	EYFS 
	Richard Bingham & Kirsty Gaul



	Behaviour and Welfare
	Anna Sawyer



	Admissions
	Peter Wilson & Kate Bates



	Communications
	Richard Bingham & Anna Sawyer



	Appraisal – pay recommendations


	Chair and Vice Chair

	RESOURCES: 
Personnel, Finance, Premises, Health and Safety
	Catherine Drury, Sarah Lyons, Kate Bates, Sarah Day, Wayne Faulconbridge




	Way Forward Action Plans
	

	Governance
	Richard Bingham & Catherine Drury

	Teaching and Learning
	Richard Bingham, Sarah Lyons & Kirsty Gaul

	EYFS
	Richard Bingham & Kirsty Gaul

	Middle Leadership
	Catherine Drury & Sarah Lyons

	Working with families
	Richard Bingham & Anna Sawyer

	Inclusion
	Kirsty Gaul

	IT
	Richard Bingham

	Section 48 Ethos 
	Revd. Marcus Purnell

	English 
	Tracey Bedford

	Maths
	Pete Wilson


