
 
 

THE RUTLAND LEARNING TRUST 
 

MINUTES OF THE TRUSTEES OF THE RUTLAND LEARNING TRUST HELD  
ON TUESDAY 12 JULY 2016 AT 4PM AT LANGHAM COFE PRIMARY SCHOOL 

 
 

Present: Mr Evans (Chair), Mrs Hickey, Mr Williams, Mrs Holland, Mr Horrigan, Mr 
Gooding. 

 
In attendance: Nicola Tyers (Clerk), Graham Kirby, John Walker and Rob Gooding. 
 
Apologies: Mr Sheikh, Mr Fry, Mrs Eastwood and Mrs Seary.  Apologies were all 

accepted.  
 

  ACTION 
1. Declaration of Personal & Pecuniary Interest.  None 

 
 

2. Data Dashboard.  Mr Gooding presenting the data dashboard to 
Trustees who were keen to ensure that they were reviewing facts and 
not comparing this to last year’s data.  Trustees were pleased to hear 
that attendance is above 97% for each of the schools. 
 
Mr Gooding outlined St Nicholas’ recent Section 48 SIAMS inspection 
which had been graded as ‘Outstanding’. 
 
Trustees were advised of the risk of having too many UPS teachers 
based at one school and the need to review the on-going staffing 
structures and the opportunities the Trust can offer to them. 
 
Trustees were made aware of the carry forward balance for each of 
the schools in the Trust. 
 
A Trustee (SH) stated that she would challenge the percentage of 
Attainment on Entry and felt they were low for the type of children in 
the school. 
 
A Trustee (DE) requested to see a focus on the class split into three, 
higher, middle and low attaining pupils.  Trustees discussed how the 
school is pitching the percentage at 110 whereas it was considered 
more in line with other schools to reduce this to 103. 
 
A Trustee (SH) queried the data for Maths at Langham and 
Whissendine and the reasons for this were outlined by Mr Gooding 
along with an outline of the new maths curriculum being used from 
September. 
 
A Trustee (SH) asked why there was such a difference between the 
teacher assessments and the actual data. 
 
 

 



 
3. Sponsor Status.  Mr Gooding was pleased to confirm that the Trust had 

been approved as a sponsor school.  Mr Kirby confirmed that they 
had to change the plans to offer central services by way of 5% from 
each school’s budget. 
 
Trustees were also pleased to hear that Mr Gooding had been 
approved as a National Leader of Education. 
 
Mr Gooding outlined his meeting with the Local Authority regarding 
growth in Rutland.  Mr Williams suggested that the Trust invites the local 
MP, Alan Duncan in to keep him fully updated about the growth of 
the Trust. 
 
Trustees were made aware at the disappointment from the Heads of 
Schools of the Trust deciding not to work with Exton CofE and had 
asked Trustees to reconsider the decision to work with them. 
 
Mr Williams confirmed that he had spoken to the Diocese to discuss 
their position and they had confirmed that the Trust should be 
supporting local schools and that the Bishop and the Diocese wants to 
know what the Trust plans to do. 
 
Trustees aired their views about progressing with Exton and raised 
concern that they had made a quick decision without thorough 
discussion.  Trustees felt strongly that the Trust needed to do due 
diligence and bring this back to the Trust as soon as possible.  Mr 
Williams raised the view that the Trust is new and the processes are still 
being put in place to grow the Trust and needed to be drafted and 
ratified. 
 
It was agreed that the Trust would write to the Head of School at St 
Nicholas to congratulate her and her staff on the recent SIAMS 
inspection. 
 
Trustees asked GK what would an outcome would be as to the worse 
case scenario for the Trust if all of the potential schools decide not to 
work with them. He stated that current budget models would not be 
able to continue and that compromises would need to be made at 
each individual academy.  
 

 
 
 
 
 
 
 
 
 
 
RG 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
ZS 
 
 
 
GK 

4. Budget Management.   
 
Trustees were presented with the finances for schools within the Trust 
and an overview of the Trust finances. 
 
Following challenging discussion, the Trustees approved in principle 
the Budgets as presented by Mr Kirby. However, they stated that new 
working budgets may need to be prepared following the outcomes of 
potential additional funding applications.  

 

 


