LANGHAM CofE PRIMARY SCHOOL
MINUTES OF A GOVERNING BODY MEETING HELD ON 19 SEPTEMBER 2016 

FROM 6PM AT THE SCHOOL
Present:
Mr N Horrigan (Chair), Miss S Richards, Mr I Evley, Mrs D Rowland (Head), Rev. J Hutchinson, Mrs V Thomas, Mrs K Withers, Mr V Russell, Mrs S Johnson and Mrs S Hickman.
In attendance:
Nicola Tyers (Clerk), Lucy Burgin and Rob Gooding.
Apologies (received & accepted):
None
	
	
	ACTION

	1.
	Declarations of Personal & Pecuniary Interest.   Mrs Hickman declared an interest due to her work at Rutland County Council.   Governors were asked to complete the annual form and return to Mrs Tyers.
It was noted that Mrs Wilcock had resigned as a governor and was thanked in her absence for her support over the years.
	ALL



	2.
	Appoint Chair and Vice Chair of LGB.  Mr Horrigan agreed to stand as Chair and Mrs Withers agreed to stand as Vice Chair for a further year.  This was formally ratified.  It was noted that the governing body needed to focus on governor recruitment and succession planning as both plan to stand down from the governing body in July 2017.
Mr Gooding outlined the need to ensure that all governors have DBS checks and Mrs Burgin agreed to carry out the outstanding checks for Mrs Johnson and Mr Russell.  


	LB / VR / SJ

	3.
	Governor Handbook and Strategic Overview.  Mr Gooding asked all governors to read the key points document from the governor handbook that had been uploaded to 365.

Mr Gooding outlined the Strategic Overview for 2016_17 and the key priorities for School Improvement Planning.  Governors discussed the priorities feeding into the teacher’s performance review and asked for clarification that teachers should not be focusing on a group of children however they also discussed the benefits of this and outlined the importance of each child.
Following problems with the broadband at the School, Mrs Burgin and Mr Gooding agreed to check what strength the school was running at as it was affecting some of the school accessing essential technology.

 
	RG/LB

	4.
	Vacancies & Recruitment Strategy.   It was considered that the governing body needed to look at recruitment for one or two more governors.

It was noted that the Safeguarding Policy was being re-written in line with Keeping Children Safe in Education and would be formally ratified shortly.  Mrs Tyers was asked to send a copy to all governors and they were asked to read this.

Mr Gooding agreed to put staff responsibilities against the governor responsibilities.

Mrs Withers outlined the proposal for each governor to meet with their member of staff and discuss the Action Plan and for governors to take ownership of their own areas of responsibility to bring back to the LGB meeting.  It was agreed that governors should meet staff in term 2 and the first week in Term 3 to evaluate the impact of their actions.
It was agreed that Nick Horrigan would become the pupil premium champion.

See Governor Responsibilities at the end of the minutes.
Mr Gooding agreed to circulate actions to make this clear for governors showing what is expected by each term.
Governors were shown the Intranet for all governor paperwork and confirmed that log in details had been circulated.

	NT/ALL

	5.
	Way Forward Action Plan

Governors were made aware of the Way Forward Action Plan and the format of the document.  Mr Gooding outlined the expectations of this document.  Mrs Withers confirmed the governing bodies need to set the strategies which the leaders at the school have suggested which are then reviewed going forward.
It was agreed that the governing body should take ownership of the document and governors would take the document away from the meeting.  Mr Horrigan agreed to review the document and circulate the action points around the governing body.


	

	6.
	Policies

· Governors were asked to read the Safeguarding Policy and report back to Mr Gooding for formal ratification at the next meeting. 

· Mrs Withers agreed to review the Appraisal policy and report back to Mr Gooding.

· The Pay Policy would be reviewed by Mrs Withers and Mr Horrigan.
· Mrs Johnson agreed to review the Behaviour Management policy with Mrs Rowland.


	ALL

KW

KW/NH

	7.
	Visions & Aims

Governors reviewed the Visions and Aims.  Governors read through the Strategic Overview for 2016_17 that has been shared with all teachers and support staff throughout the school.  Mrs Withers asked Mr Gooding to outline each of the headlines from the Strategic Overview. 

Mrs Withers expressed her challenge as to where the priorities are and how they are highlighted.  Mr Evley passed on thanks on behalf of the governing body for the hard work in producing these documents to enable the governors to set the strategic vision for the school.

Mr Evley raised the need to integrate the nursery/pre-school into the school environment that Mr Gooding agreed to include as an important part of the three-year strategy.

Mrs Johnson questioned the importance about being a good citizen including the Green Flag and Macmillan Coffee mornings.  Mrs Rowland confirmed that this was absolutely important within the school but not usually included within a strategy plan for governor.

Mrs Withers questioned how staff engagement is assessed and discussed ways of reviewing this.

It was agreed that the Monitoring Schedule would be an item agenda at each LGB meeting.

Governors gave their full approval of the proposed Strategic Overview for 2016_17.

It was noted that the Governor Handbook would be circulated shortly.

Governors were made aware of a presentation on Powerpoint that was created and uploaded to the Intranet.

Mrs Withers was asked to put together a proposal of the governors Ways of working and how to make the best of the resources that we have got.

	KW



	8.
	Consultation Letter

Mr Gooding was given approval for the consultation letter that was being sent to parents to accompany the Ofsted report.


	

	9.
	AOB

· Mr Gooding encouraged governors to send through any biblical quotations that the school could present to teach the children and to promote around the school.
· Mr Gooding shared the EPIC Curriculum presentation.  Governors suggested that at future meetings, the subject governor presents to the LGB.
· Mr Gooding expressed his disappointment that the Local Authority had confirmed that were part funding a free school in Barleythorpe.  Mr Horrigan discussed how important it was to ensure that Langham School children secure a good secondary education if Catmose College is full via its feeder schools.  Governors considered recruitment and form links with the Parish Council by way of forming a project group to undertake these discussions and links.  Mrs Hickman suggested that it would be good to write to the Parish Council airing views.
It was agreed that the Project Group would be Rob Gooding, Ian Evley and Kristi Withers to look at proposals.

	ALL

RG/IE/KW


Committee Structure and Governor Responsibilities
	Committee / Governor Responsibilities
	Membership
	Staff Member

	Resources Committee
	Kristi Withers
Nick Horrigan
Ian Evley
Diane Rowland
Sarah-Louise Richards


	Rob Gooding

Graham Kirby

	Safeguarding
	Julie Hutchinson

Nick Horrigan 
	Diane Rowland

	EYFS/Pre-school
	Sally Hickman

Sarah-Louise Richards
	Natalie Blackwell

	Standards - Data
	Ian Evley
	Suzanne Coughlan

	Provisions - Curriculum
	Vic Russell/Ian Evely
	Diane Rowland

	Teaching and Learning
	Vic Russell/Sally Hickman
	Diane Rowland

	Inclusion
	Nick Horrigan
	Allyson Ford

	Admissions
	Responsibility delegated to Diane Rowland and Lucy Burgin
	

	Communication / Parental engagement
	Suzanne Johnson
	Suzanne Coughlan

	Health and Safety
	Vicky Thomas
	Paul Lucas, Mark Cregan

	Pre-school (Before and after school provision)
	Sally Hickman

	Sarah-Louise Richards

	Appraisal (pay review committee)
	Nick Horrigan
Kristi Withers
	Rob Gooding

External Advisor: Sue Hickey

	Section 48
	Suzanne Johnson

Julie Hutchinson
	Allyson Ford

	Middle Leadership
	Kristi Withers
	Diane Rowland

	
	
	

	Way Forward Action Plans
	
	

	Governance
	All
	

	Teaching and Learning
	Vic Russell
	Diane Rowland, Suzanne Coughlan

	EYFS
	Sally Hickman
	Natalie Blackwell

	Middle Leadership
	Kristi Withers
	Diane Rowland, Suzanne Coughlan

	Working with families
	Suzanne Johnson
	Diane Rowland, Suzanne Coughlan

	Inclusion
	Nick Horrigan

	Allyson Ford

	IT
	Vic Russell
	Vicky Thomas

	Section 48 Ethos 
	Foundation Governors
	Diane Rowland, Allyson Ford

	English 
	Ian Evley
	Maths / English Team

	Maths
	Ian Evley

	Maths / English Team


