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Dear Families and Friends.
We hope you feel rejuvenated and ready for what promises to be another exciting and action packed year. Another EPIC Adventure - Enjoy, make Progress, Include, be Creative!
As you are aware, at the end of last academic year we were visited by OFSTED. This was a monitoring visit to ascertain how much progress has been made in school since the previous inspection.  We have pleasure in attaching their report.
Some quotes from the report…
· “Senior leaders and Governors are taking effective action to tackle the areas requiring improvement identified at the last section 5 inspection.”
· “The outdoor environment is now an exciting and enjoyable place to learn. It successfully supports children’s learning by motivating them to take part in a wide range of exciting and challenging activities to develop skills across all areas of learning.”
· “Teachers’ assessments of pupils’ progress and attainment are accurate.”
· “Governors now offer increasingly effective challenge and support, and this is contributing to the upward trend of improvement in all aspects of the school’s work.”
· “The school is led, in strong partnership with the headteacher, with passion and determination and they have wasted no time in addressing the areas for improvement which were identified at the previous inspection. You have successfully shared your vision for Langham CofE Primary Academy with governors and school staff. As a result standards in the school are rising.”
· “Plans for school improvement are detailed and clear and are supporting positive developments in all aspects of the school’s work.
· “The quality of middle leadership in the school has improved dramatically since the last inspection and this is contributing significantly to improvements in teaching and learning. Senior leaders have supported subject leaders very effectively.”
· “All leaders have an accurate view of the school’s strengths and weaknesses.”
· “Early years practice in the school is now highly valued.”
· “The quality of teaching has been strengthened considerably due to careful tracking and analysis of children’s progress. Consequently, children’s attainment is higher than it has been in previous years, particularly in the areas of reading and number.”
As promised our Whole School Self Evaluation Document and School Improvement Plan will be shared with you before the end of term. This document outlines our school vision, impact of our work against key performance indicators and recommendations for school improvement.  This document will be published on our NEW SCHOOL WEBSITE – which will be launched in a couple of weeks following School Council/Young Governor Feedback. 
We are also delighted to inform you that our collaborative partnership with the Rutland Learning Trust is continuing to gather momentum and given the initial impact of our work together last year it is important that we build on these excellent foundations. 
As Trustees and Governors, we are aware of the increasing drive of Government for schools to become part of Multi-Academy Trusts (MATs). With this in mind, we want to move positively to take control of our own destiny and to formalise the very productive professional school to school work and support that is already in place. 
Our proposal is to formally join the Rutland Learning Trust - Multi-Academy Trust (MAT) where each school has equality in the organisation, governance and decision-making processes. There has been such a close working relationship between the schools in the Rutland Learning Trust and Langham in the last academic year we now feel the time is right to formalise that relationship, and for Langham to join the Trust. 
In July 2013, Langham Church of England Primary School became a stand-alone Academy. As one of the first schools in Rutland to take this step, we have had an opportunity to become very familiar with the pros and cons of being an Academy.  At that time, it was right that we went alone. However, as times change, finding support with like-minded schools, but the shared ethos and values means that we can maintain and preserve what makes Langham special, whilst being part of a supportive wider group. 
It is particularly advantageous to establish a MAT that works in a close partnership and has a clear vision for the outcome of children’s education across all of the schools. The distinctive Anglican ethos is protected within the Rutland Learning Trust, and this is something that is valued highly. 
We know from the response of parents and children and from the day-to-day work that goes on in school that the advantages of being part of the Rutland Learning Trust, with access to shared support, teaching and resources has been very well received.  OFSTED, the Local Authority and the Diocese have clearly recognised these significant benefits. Your views on the proposal for Langham to join the Rutland Learning Trust, and to become part of a multi-academy trust, are important to us. 
The consultation period will be for four weeks from 20th September to 17th October 2016. There will be opportunities in school during w/c 10th October (Parents’ Evenings week) for parents and other stakeholders to speak to Trustees, Governors and members of the school leadership Team. 
During this time, you can also make written submissions for the Governing Board to consider. All feedback will be reviewed at an extraordinary meeting of the Governing Board. The Trustees of the Rutland Learning Trust, OFSTED, Diocese, Local Authority, senior staff and wider school community have made it clear that they would welcome Langham becoming part of the Trust’s family of schools.
We have also prepared some responses to FAQ you may well be thinking about in relation to this proposal. We hope these are informative and useful. We are very interested to hear your views on our proposed change to multi-academy status. Please email any comments to the School Office before the end of the consultation period. 
Thank you for your continued support and feedback - it is very much appreciated. 
Yours sincerely

Nick Horrigan

Chair of Governors

FREQUENTLY ASKED QUESTIONS

Why are we looking to join the Rutland Learning Trust? 

Shared vision
Providing outstanding education for all pupils – today and tomorrow! 
World-class education and care that allows every child to achieve their potential, regardless of location, prior attainment or background.
By:

Working Together (Real, genuine, planned collaboration)
Sustaining Excellence (Raising standards of achievement)
Transforming Learning (Improving the quality of teaching and learning, curriculum and use of assessment)
Being part of the Rutland Learning Trust - Multi Academy Trust 

· Provides us with structures that enable us to be resilient in an uncertain political and economic climate. 

· Provides us with direct access to a National Leader in Education and National Support School.

· Increases autonomy and decision-making processes

· Provides us with resilience and addresses an over reliance on specific or key individuals. 
· Allows us to secure succession planning, staff recruitment and the retention of our very best staff - providing enhanced leadership opportunities, models and challenges. 
· Provides us with opportunities to be a key strategic partner in The Rutland Teaching School  - to grow, train and develop our own teachers and leaders of tomorrow. 

· Revitalises staff, a relentless focus on improving teaching and learning

· Enables us to retain our local community identities whilst maintaining the strong Christian ethos of our schools.

· Inculcates sharing of outstanding teaching and learning, resources, expertise, specialisms and facilities 

· Offers larger school opportunities to children in smaller schools – increased opportunities to work closely with other local Church schools

· Enhances transition – pupils already working together before meeting again in KS3

· Facilitates centralised fiscal and strategic management – economies of scale e.g. the opportunity for greater investment targeted at the enhancement of teaching and learning, assets and professional development. Becoming financially robust and more protected against changes to funding policy.  

What are the duties of the Trust Board? 

· Trustees on the Board of the MAT will be responsible for the operation of the Trust. They set strategic direction and are directly accountable for finance and standards. Trustees have duties as Directors under company law, duties as Trustees under charity law and duties as academy School Governors. Langham trustees have already been welcomed onto the Rutland Learning Trust Board of Trustees. Langham would continue to have a Local Governing Body – just as it does now. 

Will other schools join us? 

· We hope that a small number of others will do so, in the future, when we consider it to be the right time for the MAT partnership. 

What changes will I see?  

· There will be very little visible change as a result of joining the MAT. The Headteacher, staff, dress and premises will all remain the same. 

How will forming the MAT improve educational standards for our children? 

· Being part of a MAT will enable us to fully utilise the expertise of staff from schools in the MAT to raise the educational achievement of all children through collaborative working and shared training, thereby continuing to improve outcomes for children and young people. There have already been significant improvements and changes to teaching and learning in Langham that have improved the outcome for pupils.

Will the school change its name? 

· No – there will be no change to Langham’s name.

Who will be teaching my child? Will the same teachers and teaching assistants remain in each school? 

· Staff in each school will be employed by the MAT, but existing teachers, teaching assistants and support staff will carry on working in their current school and there will be no compulsion to work in another school unless they seek promotion elsewhere. However, there will be opportunities for colleagues across the MAT, if they wish, to broaden their professional roles by working across other academy schools in partnership with staff from other MAT schools. The MAT will also create opportunities to retain existing staff by providing greater opportunities for possible career development. 

How does the admission process work across the MAT? 

· As publicly-funded schools, academies must have admission arrangements that clearly set out how children will be admitted, including the criteria that will be applied if there are more applications than available places. This process will not change at Langham.

How will this affect admissions? 

· Academy schools, as their own admission authorities, must ensure that the practices and the criteria used to decide the allocation of school places are fair, clear and objective. Academies are required to comply with the Admissions and Admission Appeals Codes of Practice as with local authority maintained schools. They are also required to participate in local authority co-ordination of admissions processes and the local authority’s Fair Access Protocol. All local authorities are required to co-ordinate admissions but must still abide by the Admissions Code. This process will not change at Langham.
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